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Etienne Merlin has a mechanical engineer background with Engineering studies in France (ICAM Lille) & Germany
(TUHH Hamburg) completed with a master degree in business administration in Belgium. He has worked most of
his career in the automotive industry in various positions covering Quality, Purchasing, supply-chain, factory
management and general management. Etienne Merlin moved from Automotive to aerospace 6 years ago to join
SKF as a Factory manager before being appointed Global Purchasing & Supply-Chain Director for SKF Aerospace.

Abstract:

The global aerospace industry presents significant growth opportunities for forging suppliers, driven by increasing
aircraft demand, fleet modernization, and rising defense spending across major markets. This presentation provides
strategic market intelligence specifically tailored for forging suppliers considering entry into the aerospace sector.
The analysis reveals that aerospace forging commands premium margins compared to automotive manufacturing,
but successful market entry requires substantial commitment with extended ROI timelines.

The aerospace forging market segments into three primary categories: engine components representing the largest
opportunity, structural components, and specialized applications. Engine components, particularly turbine disks and
compressor wheels, offer the highest precision requirements and pricing premiums.

Four distinct market entry pathways are analyzed: direct OEM qualification, Tier 2/3 partnerships, niche
specialization, and acquisition/joint ventures. Each pathway presents different risk profiles, investment
requirements, and timeline expectations. All approaches require rigorous quality management systems,
aerospace-specific certifications, and specialized equipment capabilities including closed-die forging, ring rolling
mills, and open die forging processes.

Regional analysis highlights North America's market dominance driven by defense spending and established
aerospace clusters, while Asia-Pacific emerges as the fastest-growing region with substantial aircraft demand
projected through the next decade. Supply chain dynamics reveal significant consolidation opportunities, with aging
workforce demographics and geographic concentration creating strategic windows for qualified new entrants.
Critical success factors include diversified program portfolios to mitigate cancellation risks, long-term raw material
supply agreements, technology roadmap alignment with OEM requirements, and substantial financial reserves to
navigate extended qualification cycles. The presentation concludes with a practical action framework and decision
matrix, enabling suppliers to evaluate aerospace market entry against strategic, financial, operational, and market
criteria.

While aerospace forging offers attractive margins and contract stability compared to automotive manufacturing,
success demands patience, substantial capital investment, and unwavering commitment to quality and certification
requirements that define this demanding but potentially rewarding market sector.



	Text1: Aerospace Industry Outlook for Forging Suppliers 
	Text2: SKF
	Text3: Etienne Merlin
	Text4: Etienne Merlin
	Text5: Etienne Merlin has a mechanical engineer background with Engineering studies in France (ICAM Lille) & Germany (TUHH Hamburg) completed with a master degree in business administration in Belgium. He has worked most of his career in the automotive industry in various positions covering Quality, Purchasing, supply-chain, factory management and general management. Etienne Merlin moved from Automotive to aerospace 6 years ago to join SKF as a Factory manager before being appointed Global Purchasing & Supply-Chain Director for SKF Aerospace. 
	Text6: The global aerospace industry presents significant growth opportunities for forging suppliers, driven by increasing aircraft demand, fleet modernization, and rising defense spending across major markets. This presentation provides strategic market intelligence specifically tailored for forging suppliers considering entry into the aerospace sector.
The analysis reveals that aerospace forging commands premium margins compared to automotive manufacturing, but successful market entry requires substantial commitment with extended ROI timelines. 
The aerospace forging market segments into three primary categories: engine components representing the largest opportunity, structural components, and specialized applications. Engine components, particularly turbine disks and compressor wheels, offer the highest precision requirements and pricing premiums.

Four distinct market entry pathways are analyzed: direct OEM qualification, Tier 2/3 partnerships, niche specialization, and acquisition/joint ventures. Each pathway presents different risk profiles, investment requirements, and timeline expectations. All approaches require rigorous quality management systems, aerospace-specific certifications, and specialized equipment capabilities including closed-die forging, ring rolling mills, and open die forging processes.

Regional analysis highlights North America's market dominance driven by defense spending and established aerospace clusters, while Asia-Pacific emerges as the fastest-growing region with substantial aircraft demand projected through the next decade. Supply chain dynamics reveal significant consolidation opportunities, with aging workforce demographics and geographic concentration creating strategic windows for qualified new entrants.
Critical success factors include diversified program portfolios to mitigate cancellation risks, long-term raw material supply agreements, technology roadmap alignment with OEM requirements, and substantial financial reserves to navigate extended qualification cycles. The presentation concludes with a practical action framework and decision matrix, enabling suppliers to evaluate aerospace market entry against strategic, financial, operational, and market criteria.

While aerospace forging offers attractive margins and contract stability compared to automotive manufacturing, success demands patience, substantial capital investment, and unwavering commitment to quality and certification requirements that define this demanding but potentially rewarding market sector.
	Dropdown7: [Developments in forging markets]
	Bild1_af_image: 


