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Dr. Josephine Hofmann heads the Collaboration and Leadership Department at the Fraunhofer Institute for
Industrial Engineering IAO and also serves as Deputy Director of the research division on Corporate
Development and Work Design. In this role, she is primarily responsible for the strategic development and
acquisition of projects in the areas of organizational development, digital leadership, new work concepts,
as well as new learning methods and employee development. Her responsibilities also include related
tasks in marketing, the development of scientific methodologies, and staff development.

Claudia Ricci is a research associate and project manager at the Fraunhofer Institute for Industrial
Engineering IAO. Her work focuses on researching new, future-oriented forms of work and their impact on
ecological, social, and economic sustainability. She also manages client projects related to the design of
hybrid work environments.

Abstract:

Geopolitical tensions, regulatory fatigue, and crisis-induced economic pragmatism currently seem to be
pushing sustainability and climate protection issues into the background. But this does not mean that the
climate crisis is disappearing.

At the same time, it is becoming evident that those who integrate sustainability benefit from it —
economically as well. Companies now have the opportunity to proactively shape sustainable development
instead of responding reactively to regulations, and in doing so, turn sustainability into a business case.

The shift from sustainability as a reporting task to sustainability as a strategic option requires extensive
changes in corporate structures, corporate processes, management systems, and ultimately in corporate
culture.

The human resources department can position itself as a central actor and driver of ecological
transformation. The connection between ecological sustainability and human resource management is
evident in many ways. On the one hand, the growing relevance and the increased awareness of ecological
sustainability are influencing traditional HR domains such as employer attractiveness. On the other hand,
HR is taking on a new, shaping role in the context of ecological transformation. It can (and should) create
the work-organizational and corporate cultural framework conditions, which are necessary to drive
transformation within the company.
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At the same time, it is becoming evident that those who integrate sustainability benefit from it – economically as well. Companies now have the opportunity to proactively shape sustainable development instead of responding reactively to regulations, and in doing so, turn sustainability into a business case.



The shift from sustainability as a reporting task to sustainability as a strategic option requires extensive changes in corporate structures, corporate processes, management systems, and ultimately in corporate culture.



The human resources department can position itself as a central actor and driver of ecological transformation. The connection between ecological sustainability and human resource management is evident in many ways. On the one hand, the growing relevance and the increased awareness of ecological sustainability are influencing traditional HR domains such as employer attractiveness. On the other hand, HR is taking on a new, shaping role in the context of ecological transformation. It can (and should) create the work-organizational and corporate cultural framework conditions, which are necessary to drive transformation within the company.
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