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Abstract:

New players in the forging industry, the introduction of new technologies and new processes,
increased project complexity and the lack of resources of our customers contributed to a strong
shift towards Turnkey Projects

In the past, our customers often bought “naked “presses, and added the auxiliary equipment to
built the production lines. Time has changed. Today the focus is on Turnkey Projects, where the
supplier’s ability and knowhow to plan, design, manufacture, deliver and put in operation of the
complete production line(s) is in the focus. This further ensures that latest technology is
provided, and the customer's resources are conserved.

Today we often start with a part drawing and an annual part requirement. Developing the
suitable forging process, improving the part geometry, selecting and designing the appropriate
forging equipment, production, delivery, assembly and run-off are the next steps, with the aim of
successful hand over of the equipment — ready for mass production.

Schuler offers Turnkey Projects for the forging industry, which include not only the forging press
(es) but also the automation, the die technology, simulation tools, process know how, training for
operators and service personnel which goes beyond the operation of the equipment, logistic
support, in total a comprehensive package which fully supports our customers. The focus is
always on the individual need of our customers, taking into account the suitable forging process,
reduced consumption of ressources (e.g. material, energy) high output and finally economic
execution.
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Large scale projects require dedicated and experienced project management for successful
accomplishment. Detailed planning and implementation of all production steps ensure on time
production, and finally the successful hand over to the customer. This requires a suitable
infrastructure, which even provides support beyond the technical organisation. Our presentation
is going to include two case studies of Turnkey Forging Lines which were delivered by Schuler,
focussing on the initial customer’s requirement and the final result which was achieved. This
includes the careful planning of the equipment, production, assembly and commissioning and
smooth production start.
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